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A Strategic Partner for Every Jurisdiction




80 Year Legacy

80 Year Legacy of Improving Quality of Life

o First boundary spanning, independent, thought leader and researcher of health &
human service needs

o Focus on understanding critical issues, gaining commitment for action, implementing
successful strategies

o Track record of tackling tough issues and getting results — evidenced based and
tenacious

o Successful in securing resources to effect change - for our work & our partners

o Culture of inquisitiveness, innovation, and accountability

Wide-Ranging Engagements

Strategic Planning

Program Evaluation

Project Management & Facilitation

Housing, homelessness, special populations

Entitlement/benefits programs (DHS Subsidies)

Crisis Response & Referral

Fiscal agent for regional funding
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Community Planning

Investment in Priorities, Community Health
Assessments, One-Time Projects, Technical
Assistance to Nonprofits

- Examples:

Hampton Central Fill Pharmacy/Hampton
University & PITCH

Ches Health Dept Strategic Plan and Certification
Warrenton Youth Services Study

Eastern Shore Evaluation

Norfolk Life Long Learning
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Housing & Homeless Services

- Homeless Services Coordination for GVPHC,

Portsmouth & SVHC

— Ensures Localities Competitive Position for HUD/DHCD
funding

- $6 Million for GVPHC, SVHC & PHAC HUD funding
— $2 Million in State Funding
- $16 Million in COVID Funds

- Homeless Management Information Services (HMIS)
- Ensures Localities Can meet reporting Requirements
- State Data Integration Project
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Greater Vinginia Perrsls Homelesness Consortur

About GVPHC

The Greater Virginia Peninsula Homelessness
Consortium (GVPHC) is a regional body comprised of
six jurisdictions: Newport News, Hampton,
Poquoson, Williamsburg, James City County and York
County. The mission is to develop, sustain and
coordinate comprehensive continuum of care for

2020 Annual Report

Inside the Report

This report focuses on activities and programs of the
GVPHC between July 1, 2019 and June 30, 2020.
Data provided is sourced from the Hampton Roads
Homeless Management Information System, which
is administered by The Planning Council. This report

citizens at risk of, and experiencing

GVPHC also serves as a regional Continuum of Care
(CoC, the forum responsible for coordination and
management of federal and state funding for
homeless services. Hampton Department of Human
Services is the designated CoC Lead Agency with
facilitation and coordination assistance provided by
The Planning Council.

The GVPHC recognizes five subcommittees that carry
out the regular activities required to obtain funding
that implements programs:

Leadership Team

Program Monitoring

Homeless Management Information System

Housing Resources

Service Coordination and Assessment Network

highlights served by partners as
reported to the US Department of Housing and
Urban Development (HUD) using System
Performance Measures (SPMs).

Hampton Roads HMIS The Homeless
Management Information System (HMIS) is
comprised of data collected from service provider
agencies licensed to utilize the database. Hampton
Roads HMIS is a repository for client-level data,
which identifies gaps and contributes to the
understanding of service populations. Participation
is required for federally and state funded homeless
service providers, and reports help inform policies
and strategies necessary to address homelessness in
the communities.

The GVPHC would like to thank the following people for providing guidance and
oversight. Special thanks to Anita Taylor for serving as Treasurer for the past 5
years, and to Darryle Brown for serving as Chair for the past 4 years.

COMMISSION ON HOMELESSNESS

Alan Archer, City of Newport News Chairpersons:
Syretta Williams, Charvalla West  Daniele Wynn, Becki Wildenberger

Venerria Thomas, City of Newport News
Wendy Evans, City of Williamsburg

\Wanda Rogers, City of Hampton Treasurer:
Amy Jones

Barb Watson, James City County

Abbitt Woodall, York County

Joy Cipriano, Hampton-Newport News
Community Services Board

COMMITTEE CHAIRS
Housing Resources Committee
Shannon Harris

SCAAN Committees:
Lower Peninsula
Angel Hill, Syretta Williams

Program Monitoring Committee:
Sylvia Jones, Ann Ruffin

Upper Peninsula
Charvalla West, Monica Jones

HMIS Committee:
Brother Tim Luken

GVPHC 2019-2020 Annual Report

Prepared by The Planning Council

2020 Annual Report

This Annual Report is a publication of the activities and progress made by the Portsmouth Homeless
Action Consortium to prevent and end homelessness between July 1, 2019 and June 30, 2020. The

data provided is sourced from the Hampton i
System), which is administered by The Planning Coundil.

Hampton Roads HMIS is a repository for dlient-level data and a required data tool for any agencies
receiving funds from the U.S. government to assist homeless clients. HMIS provides the capability at
the community level that can assist

of the required
project reports, CoC reports, and a multitude of other local needs assessments; to support
community i the number and d istics of 2 wellasa
variety of other issues related to poverty; and to inform policy decisions aimed at addressing and
ending homelessness at local, state and federal levels.

About PHAC

The Partsmouth Homeless Action Consortium (PHAC) is made up of over 20 agencies and individuals
‘who work to carry out the mission “To help decrease homelessness and enhance the quality of life of
persons at risk of or experiencing homelessness in Portsmouth by fostering their levels of seif-
sufficiency through housing assistance and a supportive network of community services.”

PHAC serves as a Continuum of Care (CoC), the forum for coordination and of
federal, funding for 5. The Lead Agency for facilitation and coordination
is the Portsmouth Department of Social Services, with consultation assistance from The Planning Coun-
cil. PHAC recognizes five subcommittees that carry out the regular activities required to obtain funding
that implements programs:

- Executive Committee - Coordinated Entry System Committee

- Policy & Planning Committee - Portsmouth Coordinated Assessment Network (PCAN)

- HMIS and Data Collection Committee

Special thanks to the City of Portsmouth for THE Y OF

its angoing support of the work accomplished P(H{I‘SM)U’[H
by PHAC to prevent and end hamelessness.

Chief Administrative Officers Meeting
July 7, 2021
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About SVHC
The SVHC includes more than 40 member agencies
and individuals working to address homelessness

across 1,700 square miles and six jurisdictions: the
cities of Norfolk, Chesapeake, Suffolk, and Frankin,
as well as Isle of Wight and Southampton counties.
SVHC works to engage i

dividuals, groups, and

the including
faith partners and members of the private sector
that provide services to persons experiencing
homelessness or have an interest in the process.
Persons who have experienced homelessness are
also encouraged to attend meetings and join
committees.

SVHC serves as a regional Continuum of Care (CoC)

izatis ible for ¢ i d

management of local, federal and state funding for
homeless services. Facilitation and coordination is
provided by The Planning Council. SVHC recognizes
five committees: the Governance Board, Program
Monitoring, HMIS & Data Collection, Singles Services
Coordination and Families Services Coordination.

u Southeastern Virginia
Homeless Coalition
|

Homelessness wil be Rare, Brief, nd Nan-Recurring

What's Inside
This Annual Report is a publication of the activities
and progress made by the Southeastem Virginia
Homeless Coalition to prevent and end
homelessness between July 1, 2019 and June 30,
2020. The data provided is sourced from the
Hampton Roads HMIS (Homeless Management

ion Sy ), which is i by The

Planning Council.

Hampton Roads HMIS is a repository for dlient-level
'data and a required data tool for any agencies
receiving funds from the U.S. government to assist
homeless clients. HMIS provides the capability at
the community level to generate aggregate reports
that can assist in completion of the required project
reports, CoC reports, and a multitude of other local
needs assessments; to support community
education regarding the number and characteristics
of homeless populations as well as a variety of other
issues related to poverty; and to inform policy
decisions aimed at addressing and ending
homelessness at local, state and federal levels.

Special support provided by:

Chesapeake

1TV OF.

NZRFOLK

SVHC Governing Board and Committees

Special thanks to the following people for providing guidance and oversight of SVHC:

First Vice Chair:
Sharon Waters, STOP Organization

Second Vice Chair:
Marti Chick-Ebey, Hampton VA Medical Center

Program Monitoring Committee Chairs:
Stacie Walls, Kristen Pine

HMIS & Data Collection Committee Chair:
Iuanita Dowdy

g . . _
John Guglielmine, Carolsue McGehee

SVHC 2019-2020 anmsal Report
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About GVPHC

The Greater Virginia Peninsula Homelessness Consortium (GVPHC) is a regional body comprised of six jurisdictions: Newport News, Hampton,

Poquoson, Williamsburg, James City County and York County. The mission is to develop, sustain and

coordinate comprehensive continuum of care for

citizens at risk of, and experiencing homelessness.

GVPHC also serves as a regional Continuum of Care (CoC, the forum responsible for coordination and management of federal and state funding for

homeless services. Hampton Department of Human Services is the designated CoC Lead Agency with facilitation and coordination assistance provided by The Planning Council.

The GVPHC recognizes five subcommittees that carry out the regular activities required to obtain funding that implements programs:

· Leadership Team

· Program Monitoring

· Homeless Management Information System

· Housing Resources

· Service Coordination and Assessment Network


2020 Annual Report

Inside the Report

This report focuses on activities and programs of the GVPHC between July 1, 2019 and June 30, 2020.

Data provided is sourced from the Hampton Roads Homeless Management Information System, which is administered by The Planning Council. This report highlights populations served by partners as

reported to the US Department of Housing and Urban Development (HUD) using System

Performance Measures (SPMs).



Hampton Roads HMIS The Homeless Management Information System (HMIS) is comprised of data collected from service provider

agencies licensed to utilize the database. Hampton Roads HMIS is a repository for client-level data, which identifies gaps and contributes to the

understanding of service populations. Participation is required for federally and state funded homeless service providers, and reports help inform policies

and strategies necessary to address homelessness in the communities.



[image: ][image: ]The GVPHC would like to thank the following people for providing guidance and oversight. Special thanks to Anita Taylor for serving as Treasurer for the past 5 years, and to Darryle Brown for serving as Chair for the past 4 years.
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Introduction

Over the past year, the Greater Virginia Peninsula Homeless Consortium has continued to

streamline housing and supportive service collaborations while also diversifying its funding to better respond to the changing environment for persons experiencing homelessness. Service provider agencies acted quickly to respond to the COVID-19 pandemic in March, securing

additional state, federal and local funding to ensure those literally homeless could access hotels or other types of sheltering along with food, prevented evictions with financial assistance for housing and utilities, and maintained operations with enhanced cleaning and safety protocols.

Some highlighted accomplishments and new funding for the period of July 2019 – June 2020 include:

· Funding of $27,267 for two new Permanent Supportive Housing units awarded to LINK of Hampton Roads by the U.S. Department of Housing and Urban Development.



· COVID emergency funding of $334,577 from the Virginia Department of Housing and Community Development for hotel/emergency shelter stays, rent, utilities, transportation, case management services and specialized medical equipment. Additional funds beyond July 1 were also awarded to continue the support during COVID-19.



· James City County received its first ever allocation of Mainstream Vouchers for non-elderly disabled persons. This will provide much needed subsidized rental housing for 26 additional households experiencing homelessness.



· Between FY2018 and FY2019, the GVPHC accomplished the following:

· Decreased by 13% the number of persons becoming homeless for the first time

· Successfully placed 82% of Street Outreach clients into housing



· Reduced veteran homelessness by 10%



· Secured $691,000 for homeless support services through the Fort Monroe Base Realignment and

Closure process. While $428,000 will be dispersed through the GVPHC, both LINK of Hampton Roads and

H.E.L.P. will receive $131,500, respectively.



· $450,000 to the United Way of the Virginia Peninsula




GVPHC received COVID-19 emergency funding of over

$334,000 from the Virginia Department of Housing and Community Development.



to manage the Rent and Mortgage Relief Program to assist residents at imminent risk of losing their housing (in partnership with Hampton Roads Community Action Program).



· $75,000 COVID Emergency funds from the Virginia Housing Development Authority (now Virginia Housing) that was dispersed among CoC partner agencies to support agency

operations and Personal Protective Equipment for the safety of both staff and clients.







10-Year Funding Trends



Federal

Between 2011 and 2019, funding from the U.S. Department of Housing and Urban Development has increased by 17%.

[image: ]

State



[image: ]GVPHC was awarded over $1 million from the Virginia Department of Housing and Community Development for 2020, which is a slight increase over prior years. The most significant increases were for Rapid Rehousing, Emergency Shelter and Prevention. Additionally, COVID-19 Emergency Response funding

became available for the period of April - June, providing

$334,000 for hotel/ emergency shelter stays, rent, utilities, transportation, case management services and

specialized medical equipment, with additional funds after July 1.





2020 Point In Time Count

In the 2020 Point in Time Count, a total of 425 persons experiencing homelessness were identified—a slight decrease form 427 persons counted in January 2019. Following national trends, the majority of persons were male, single individuals, over age 24 and sheltered. The 2020 count represents a rate of homelessness of 8.7 per 10,000 people in its service area population. The National Alliance to End Homelessness uses rates to understand the severity of homelessness within the nation’s 396 CoCs. For comparison, Virginia’s rate is 7.0 and other CoCs in the state range from 3.0 to 12.6. Of the 396 CoCs nationwide, only 137 fare better than GVPHC in number of persons experiencing homelessness.

[image: ][image: ][image: ][image: ]
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Calculated from data in

“State of Homelessness 2020 Edition,” National Alliance to End Homelessness





		

Point in Time Count

		

2019

GVPHC

		

2020

GVPHC

		

CHANGE: 19-20

		

2020

HAMPTON

		

2020

NEWPORT NEWS

		2020

Williams- burg

		

2020

POQUOSON

		2020

JAMES CITY COUNTY

		2020

YORK COUNTY



		Total Number of Homeless Persons Counted

		

427

		

425

		



		

112

		

204

		

26

		

0

		

75

		

8



		2019 Total Number of Homeless Persons

		

—

		

—

		

—

		

126

		

231

		

30

		

0

		

37

		

3



		Number Sheltered

		375

		363

		



		88

		177

		23

		0

		75

		0



		Number Unsheltered

		

52

		

62

		



		

24

		

27

		

3

		

0

		

0

		

8



		Total Number of Families*

		

39

		

38

		



		

7

		

13

		

5

		

0

		

12

		

1



		Total Number of Persons in Families*

		

123

		

129

		



		

23

		

46

		

14

		

0

		

43

		

3



		Total Number of Unsheltered Families

		

0

		

1

		



		

0

		

0

		

0

		

0

		

0

		

1



		Total Number of Adult Only Households

		

300

		

294

		



		

89

		

156

		

12

		

0

		

32

		

5



		Total Number of Persons in Adult Only Households

		

304

		

296

		



		

89

		

158

		

12

		

0

		

32

		

5



		Total Number of Unsheltered Persons in Adult Only Households

		



52

		



59
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0
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POINT IN TIME COUNT

		

2019

GVPHC

		

2020

GVPHC

		

CHANGE: 19-20

		

2020

HAMPTON

		

2020

NEWPORT NEWS

		2020

Williams- burg

		

2020

POQUOSON

		2020

JAMES

CITY COUNTY

		2020

YORK COUNTY



		Total Number of Chronically Homeless

Individuals

		

53

		

52

		



		

13

		

31

		

0

		

0

		

7

		

1



		Total Number of Chronically Homeless

Families

		

0

		

0

		





		

0

		

0

		

0

		

0

		

0

		

0



		Total Number of Persons in Chronically Homeless Families

		

0

		

0

		





		

0

		

0

		

0

		

0

		

0

		

0



		Total Number of Veterans

		59

		45

		



		21

		21

		0

		0

		3

		0



		Female Veterans

		12

		2

		



		2

		0

		0

		0

		0

		0



		Adults fleeing

Domestic Violence

		27

		34

		



		10

		2

		3

		0

		19

		0



		Adults with a Substance Abuse

Problem

		

21

		

29

		



		

9

		

20

		

0

		

0

		

0

		

0



		Adults with a Mental Illness

		48

		70

		



		18

		46

		1

		0

		5

		0



		Adults living with HIV/AIDS

		3

		3

		



		1

		2

		0

		0

		0

		0



		Parenting Youth

		3

		2

		



		1

		1

		0

		0

		0

		0



		Unaccompa- nied Youth

		14

		20

		



		2

		9

		2

		0

		6

		1







Note: Arrows indicate whether there is an increase or decrease in those counted. An equal sign demonstrates no change.









[image: ]



Over the past ten years, the efforts of the GVPHC service provider agencies, along with increased state funding and streamlined collaboration, have decreased the overall homeless counted by

42%. Those found unsheltered - i.e. living on the streets, in cars or other places not meant for human habitation - also decreased significantly, 39% since 2011.
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[image: ]Between 2011 and 2020, GVPHC service provider agencies have seen fewer homeless persons who report medical

vulnerabilities. Persons with chronic substance use who experience homelessness

decreased by 89%, from 167 to 19 persons over the 10-year period. Persons with Severe

Mental Illness decreased by 56%, from 127 to 56 during the same time frame.

[image: ]Over a ten year period, persons experiencing chronic

homelessness have decreased by 60%, from 129 persons in 2011

to 52 persons in 2020. The homeless Veteran population has decreased by 80%, from 226 persons in 2011 to just 45 in

[image: ]2020. And the number of domestic violence survivors experiencing homelessness decreased by 44%, from 61 persons to 34 persons.



The number of individuals and persons in families have both decreased by 42% over the past 10 years—which is the same

rate of decreases as the total population counted during the Point in Time Count.
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The purpose of the System Performance Measures is to help communities gauge their progress in

preventing and ending homelessness and provide a more complete picture of how well a community is achieving this goal. Each year, CoCs are required to assess system-wide performance using 8 criteria developed by HUD. Federal funding from HUD is based partly on the CoC’s performance in these key areas. Below are the GVPHC’s System Performance Measures over the past 3 years.
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In the past year, 1,216 year-round beds and an additional 250 seasonal beds were available for

[image: ]persons experiencing homeless in the GVPHC region. Service providers have secured a good mix of housing options and have invested over half of their program funds into Permanent Supportive Housing (PSH), which provides housing

and supportive services for the most vulnerable households. As HUD has prioritized funding permanent housing, beds for Permanent Supportive Housing have likewise followed. CoCs must focus on

increasing options for permanent housing solutions.













As national policy and funding priorities have shifted toward moving people into permanent hous- ing, GVPHC has increased the number of Permanent Supportive Housing by 63% over the past 10 years, from 439 beds to 714 beds.
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2020 Utilization Rate: During the night of the 2020 Point in Time Count, 100% of the beds for Rapid Rehousing were occupied. However, only 68% of Emergency Shelter beds, 89% of Transitional Housing beds, 96% Permanent Supportive Housing beds and 98% of Other Permanent Housing beds were utilized. This is sometimes attributed to having warmer January weather and fewer persons seeking shelter, or a delay in identifying the appropriate household for PSH.



[image: ]







		2020 Housing Type GVPHC

		Persons Counted During 2020 PIT

		Total Num- ber Beds (Includes Seasonal)

		Bed Uti- lization Rate During 2020

PIT



		Emergency Shelter

		301

		444

		68%



		Transitional Housing

		62

		70

		89%



		Permanent Supportive Housing

		689

		714

		96%



		Other Permanent Housing

		86

		88

		98%



		Rapid Rehousing

		150

		150

		100%



		Total

		1,288

		1,466

		88%
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The Housing Inventory can also be broken down by number of beds for persons in families and those for individuals. There are 383 year-round beds for persons in families, with 114 in Emergency Shelter, 59 in Transitional Housing and a total of 210 in longer-term housing such as Permanent Supportive Housing and Rapid Rehousing.

For single adults, GVPHC has 833 year-round beds, with 80 beds in Emergency Shelter, 88 in Other Permanent Housing, 599 in Permanent Supportive Housing, 55 in Rapid Rehousing and 11 in Transitional Housing. An additional 250 seasonal beds are available for single adults in winter shelters from November to March.



[image: ]
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Referrals to housing interventions are made based on results of the assessment tool (VI-SPDAT score), available openings, established priority populations and program eligibility.

The VI-SPDAT tool was adopted to serve as the universal assessment tool. The VI-SPDAT is a series of standardized questions administered uniformly within the CES to determine a household’s

current housing needs. Households with higher assessment scores are likely more vulnerable and have higher service needs and require a higher level of intervention to become stable in housing. Therefore, the CoC bases the prioritization on the households score, where households with higher scores are more vulnerable and referred to services first. Chronic and veteran households are also prioritized for housing interventions.

A VI-SPDAT score between 0 and 3 indicates little or no intervention. In order for clients to be

eligible for Rapid Rehousing (RRH), the household must meet the HUD definition of homelessness, not have access to other housing resources and have a VI-SPDAT score between 4 and 8. In order for a household to be eligible for Permanent Supportive Housing (PSH), the household must be

literally homeless, have a documented disability condition and a VI-SPDAT score between 9 and 17.

The graph below indicates the number of households that score at each level of the VI-SPDAT assessment tool. The majority of households score between 4 and 12, all of which indicate a need for some type of housing intervention.
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 (
N=6
N=1
N=13
)The United States has a history of creating inequity for persons of color, particularly when it comes to obtaining and maintaining equal and fair housing. The GVPHC utilizes its data from HMIS to

determine: 1) if people of different races and ethnicities within the GVPHC service area are more or less likely to receive homeless assistance, 2) if people of different races and ethnicities receiving homeless assistance are more or less likely to receive a positive outcome, 3) if there are racial or

ethnic disparities in the GVPHC’s provision of homeless assistance, and 4) progress of the GVPHC to address any potential racial disparities identified within its service system.

While Black or African American individuals are 34% of the population, they comprise 56% of those in poverty and 55% of persons experiencing homelessness.  By comparison, White individuals

represent 57% of the population but just 35% of those in poverty and 23% of those experiencing

homelessness.

 (
N
 
=
 
2,977
N
 
=
 
1,262
N
 
=
 
746
)

As noted previously, the GVPHC is seeing an increase in the number of unaccompanied youth who are experiencing homelessness, and the majority (65%) are Black or African American compared to just 30% who are White.
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Black or African American Veterans are also 34% of the population, but 64% of Veterans who are experiencing homelessness. By comparison, White Veterans represent 63% of the population but just 25% of those experiencing homelessness.

[image: ]



48% of Black or African American households exit to permanent destinations, which is higher than the household average of 46%, and the percentage of White households exiting to permanent destinations (37%).

[image: ]





GVPHC agencies review gaps in the system through ongoing data review during the monthly

Leadership Team and Program Monitoring Committee meetings. Data from the Housing Crisis Hotline is also presented and reviewed regularly, demonstrating the number of unduplicated callers and the variety of stated needs. The GVPHC Leadership and CoC partners also review racial disparity assessments, grant expenditure reports, Coordinated Entry system referrals, PIT and HIC data, as well as System Performance Measures, as those reports become available.

In 2019-2020, the largest gaps determined by GVPHC members and supported by the review of the CoC-wide System Performance Measures coupled with Coordinated Entry data, demonstrates that:



· Clients accessing the crisis response system are not always assessed and presented for housing interventions. For example, in the 2018 (October 1, 2017 – October 1, 2018) System Performance Measures, 1,098 unique persons were entered into emergency shelter or transitional housing

projects. Over the same period, only 964 of those persons were entered into the CoC CES projects.



· The CoC has noted that there is also a lack in outreach case management, and this might be adding to the gaps between clients accessing emergency crisis needs (shelter) and access to housing interventions.



· The GVPHC only has one Permanent Supportive Housing program for households with minor children. The current project has limited beds and a low turnover rate, leaving households with children and high needs without the more intensive housing program and supportive services.



· Youth-centered housing and programs remain a gap across Hampton Roads and data reveal that there is an increase in youth ages 18-24 accessing homeless services across the region. Over the past 10 years, the number of unaccompanied youth counted during PIT has increased from 1

person in 2011 to 20 in 2020.



Housing Barriers in the Community

Barriers to housing can depend on property owners/landlords who sometimes require good credit,

do not allow for any recent criminal background, do not accommodate large families, or other.

GVPHC agencies continuously work with landlords to reduce or eliminate these barriers by building

good relationships and ensuring ongoing case management – in addition to financial assistance when needed – is visible and consistent.

Regardless, these barriers exist and can often delay placement into an available housing unit. Consistent rises in rent prices continue throughout Virginia and place an unrealistic burden on households with little or no income. Service providers are sometimes successful in negotiating rent decreases but it’s not a usual occurrence.
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The limited number of housing vouchers available through the Redevelopment and Housing Authori- ties (RHAs) is a barrier for those households who need an ongoing subsidy due to their circumstanc- es. GVPHC has partnered with RHAs in several jurisdictions to advocate for a homeless preference for available vouchers, and was also successful in applying for and receiving new housing vouchers. As of June 2020, the GVPHC region can provide 259 vouchers for individuals and families in need of affordable housing.



		

Mainstream Voucher Program

		FY 2019

Awarded

		

TOTAL



		Newport News Redevelopment and Housing Authority

		63

		108



		Hampton Redevelopment and Housing Authority

		50

		125



		James City County

		26

		26



		TOTAL

		139

		259









The GVPHC membership continues to expand what it does well, and incorporate sound policies to en- sure they are good stewards of homeless services funding. However, working across six jurisdictions, there are limitations to what the service providers can accomplish on their own. Partnering with the

city/county leadership and regional providers in new and innovative ways can promote more efficiency in housing those experiencing homelessness while also increasing resources for wrap-around services.

Some specific recommendations to meet the biggest gaps are noted below.

· Continue to invest in Rapid Rehousing for single individuals to meet the population need identified

in the annual Longitudinal Systems Analysis report and Point in Time Count, and to ensure the

highest impact of dollars spent.

· Prioritize individuals and families experiencing literal homelessness to ensure resources are reach- ing the most vulnerable populations.

· Expand housing vouchers, particularly in the jurisdictions with no Public Housing Authority.

· For less vulnerable clients, expand the investment in Prevention and Diversion services, reducing the number of individuals and families that experience homelessness all together.

· Invest funding and tax credits to continue developing affordable housing units for low-income and extremely low-income renter households. The Metropolitan Statistical Area current has 39 units of affordable and available housing per 100 renter households. (National Low Income Housing Coali- tion)

· Focus on strengthening the Crisis Response System, which includes a robust Coordinated Entry Sys- tem, engaging mainstream partners more strategically, and establishing a permanent, year-round emergency shelter for single individuals.

· Expand the Move On program within the Permanent Supportive Housing projects to allow for the more vulnerable households to be placed, while others who have obtained housing stability can

live independent of the homeless services programs.

· Develop a medical respite program for individuals experiencing homelessness who are discharged

from healthcare facilities with a need for temporary medical support.
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2020 GVPHCPIT by Household Type
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We are Ready to be Your Partner

Angela Kellam
akellam@theplanningcouncil.org

/57-622-9268 x 3008
www.theplanningcouncil.org
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