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ABSTRACT
The Hampton Roads Planning District Commission (HRPDC) is one of 21 Planning District Commissions in the 
Commonwealth of Virginia and is a regional organization representing the 17 local governments of the Hampton 
Roads area. This report provides an overview of the askHRgreen.org regional public outreach program and campaign 
results for fiscal year 2024-2025. It also provides an overview of the individual initiatives and results from each of the 
four askHRgreen.org environmental education committees: Recycling and Beautification, Stormwater Education, 
Water Awareness, and Fats, Oils & Grease Education. 
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Launched in 2011, askHRgreen.org is more than just a robust website; it is an award-winning comprehensive public 
outreach initiative. The program combines traditional and social media with grassroots outreach efforts to not only 
educate but inspire residents of Hampton Roads to make changes that have a positive impact on the environment. By 
combining local expertise and leveraging economies of scale, the askHRgreen.org program is able to help local jurisdictions 
fulfill requirements of MS4 stormwater permits, groundwater withdrawal permits, and the state consent order to prevent 
sanitary sewer overflows. For citizens, it has become a “one-stop shop” to find answers, resources, and inspiration for 
a cleaner, greener Hampton Roads. From water-wise landscaping ideas and pointers for preventing water pollution, to 
recycling tips and simple ways to prevent sewer overflows, all you have to do is askHRgreen.org.

Financial support for askHRgreen.org is made possible by the following member localities and agencies: the cities of 
Chesapeake, Franklin, Hampton, Newport News, Norfolk, Poquoson, Portsmouth, Suffolk, Virginia Beach and Williamsburg; 
the counties of Gloucester, Isle of Wight, James City, Southampton, Surry and York; the town of Smithfield and HRSD. 
Members of locality staff and HRSD comprise four askHRgreen.org committees who meet monthly to develop and 
implement the regional program. 

Recycling and Beautification Committee - A coalition of local government staff members from across Hampton Roads 
who are working together to share ideas and pool resources for various education programs tailored towards community 
beautification, litter prevention, waste reduction, and recycling education. This group has been working cooperatively 
since 1981.

Fats, Oils, and Grease (FOG) Education Committee - A coalition of local government staff members working together 
with HRSD to protect wastewater infrastructure, reduce sanitary sewer overflows, and improve local water quality. The 
Committee shares both technical resources and educational strategies to prevent improper disposal of fats, oils, and 
grease. This cooperative effort has been underway since 2007 when 13 of the region’s localities and HRSD entered into the 
Regional Special Order by Consent with the Virginia Department of Environmental Quality.  

Water Awareness Committee - Regional public utilities staff members working together to educate citizens about aging 
infrastructure, the value of tap water, and the importance of water conservation. This cooperative effort assists localities 
in meeting education requirements of water supply and groundwater permits as well as increasing public awareness of the 
vital role water plays in the quality of life of Hampton Roads and the need to conserve it.

Stormwater Education Committee - A cooperative partnership of the region’s 17 member jurisdictions which has served 
as a formal adjunct to the required public information component of the Virginia Pollution Discharge Elimination System 
Permits (VPDES) for Phase I and Phase II Municipal Separate Storm Sewer Systems (MS4) since 1997. Local government 
staff members work together to share ideas and pool resources for various education programs and outreach initiatives 
tailored to stormwater pollution prevention.

About askHRgreen.org
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A Year of Change
Fiscal Year 2024–2025 marked an important period of transition for askHRgreen.org as we moved to a new marketing 
partner, Davis Advertising Agency. While the mid-year transition required temporary pauses in some campaign activity 
to allow for onboarding and strategy development, it also provided an opportunity to refresh our approach and lay a 
strong foundation for the future. Building on the groundwork laid during this transition year, the program is poised to 
deliver more engaging campaigns, stronger community connections, and measurable results for the region.
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askHRgreen.org Website Analytics
The askHRgreen.org website continues to serve as the cornerstone of our outreach efforts, providing campaign news, 
event information, and resources to users across all devices.

In FY25, total website sessions declined, driven primarily by decreases in traffic from WAVY display ads, APPOpen 
ads, and paid search campaigns. Despite this, the overall quality of traffic improved significantly. Average time on site 
increased by 20%, indicating that users were more engaged with the content they accessed.

Website traffic reflected the collective marketing activity of all four askHRgreen.org committees, with several campaigns 
leaving a notable mark. Organic search traffic steadily increased from December 2024 through March 2025, signaling 
the effectiveness of initiatives such as the Grease Grinch, Great American Cleanup, and Clog Monster campaigns. The 
website’s highest-traffic month was March 2025, with 8,502 sessions (12% of annual traffic), largely fueled by social 
media ads promoting the Great American Cleanup.

Traffic sources demonstrate strong brand awareness, with more than 65% of visits coming from organic search (36.5%) 
or direct traffic (28.1%). Paid search accounted for 16%, followed by social media (6.4%), referral (4.8%), and organic 
social (4.7%).

Top-performing pages included the Home Page (15.1%), Recycling Lookup (7.8%), Prevent Litter (7.4%), and the Great 
American Cleanup (3.8%). Collectively, the top eight pages accounted for 42% of total traffic, with recycling content 
continuing to be a leading area of interest for website visitors.

TOP WEB TRAFFIC SOURCES
Organic Search 36.51% 
Direct 28.07% 
Paid Search 16.04% 
Social Media 6.4% 
Referral 4.82% 
Organic Social 4.65%

2024-25 2023-24 2022-23 2021-22 2020-21

Visits 70,184 95,604 166,589 144,282 88,544

Unique Visitors 59,650 79,236 155,636 130,929 77,212

Pageviews 92,324 135,675 206,511 188,867 125,529

Pages per Visit 1.55 1.72 1.24 1.31 1.42

Average Visit Duration 0:45 0:37 0:28 0:38 0:55

% New Visits 99% 83% 93% 90% 87%

Mobile Devices 54% 68% 75% 71% 57%

Desktop Devices 46% 32% 25% 29% 43%

Click Thru Rate (CTR) 9.76% 9.28% 9.28% 7.93% 4.28%

WEBSITE VISITATION RESULTS
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Search Engine Marketing
Please note: Fiscal Year 2024–2025 was a transitional year for askHRgreen.org as the program shifted marketing agency 
partners from Red Chalk Studios to Davis Advertising Agency. This change required a period of onboarding and strategy 
alignment, resulting in temporary pauses in campaign activity. As a result, some performance numbers reflect this transition 
period and should be viewed in that context.

The askHRgreen.org Search Engine Marketing (SEM) program employs Google pay-per-click advertising to increase traffic to 
the website. By bidding on select keywords and phrases, our ads direct search traffic to relevant content on the askHRgreen.
org website.

In FY25, our search ads delivered 117,590 impressions and generated 11,413 clicks to the website, achieving a strong click-
thru-rate (CTR) of 9.71%. These results reflect a temporary pause in campaign activity from January through mid-March 2025 
due to the program’s transition to a new marketing agency partner.

With Davis Advertising now managing the SEM program, new campaigns launched in March 2025 with a refined strategy. 
The campaign shifted from broad match to phrase match keywords, ensuring more relevant ads are shown to users. This 
change in strategy emphasizes quality over quantity, with the goal of driving high-quality traffic to the site rather than simply 
maximizing volume. Moving forward, the SEM program will continue to be optimized to strengthen performance and deliver 
meaningful engagement with regional audiences.

Please note: Search campaigns did not run during the period of January 1 - March 13, 2025

2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

Impressions 117,590 211,072 216,247 274,428 376,459 342,690 210,695 169,140

Clicks 11,413 20,607 20,040 21,771 16,103 12,449 11,087 7,330

Click Thru Rate (CTR) 9.71% 9.76% 9.28% 7.93% 4.28% 3.63% 5.26% 4.33%

SEARCH ENGINE MARKETING RESULTS

Impressions Clicks Click Thru 
Rate

Recycling – Intent  13,356 947 7.09%

Water Awareness 5,945 257 4.32%

Battery 5,057 351 6.94%

Composting 5,045 411 8.15%

FOG 2,524 196 4.97%

Recycling – Info 2,414 157 4.97%

Tap Water 1,348 90 8.15%

Fertilizing 833 47 5.64%

Conserving Water 330 11 3.33%

TOP KEYWORD AD GROUPS
(by impressions)

Impressions Clicks Click Thru 
Rate

Recycling – Intent 13,356 947 7.09%

Composting 5,045 411 8.15%

Battery 5,057 351 6.94%

Water Awareness 5,945 257 4.32%

FOG 2,524 196 4.97%

Recycling – Info 2,414 157 4.97%

Tap Water 1,348 90 8.15%

Fertilizing 833 47 5.64%

Conserving Water 330 11 3.33%

TOP KEYWORD AD GROUPS
(by clicks)

Please note: Keyword performance metrics are for the period of March 13 - June 30, 2025 once the new SEM program launched with Davis Advertising.

Tap Water and Composting had the highest click-through rates (CTR) at 8.15%, well above industry averages (~2–5% for 
search). Recycling - Intent also had strong performance with a 7.09% CTR and the highest volume of clicks overall (947), 
indicating high interest and relevance.
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Part of the success of askHRgreen.org is the strong public engagement program that includes face-to-face interaction 
with community members. Each year, askHRgreen.org volunteers attend dozens of events across a wide variety of 
community sectors. From Earth Day celebrations to public festivals and farmers markets, there is always a reason to 
talk about what we can do to protect and preserve this great region. Often, the focal point of this participation is the 
askHRgreen.org educational trailer which has become its own attraction and is seen as a helpful resource by event 
organizers and attendees alike. The askHRgreen.org trailer is a benefit to have on site at a community event because 
it comes stocked with a variety of resources from all education committees, including informational brochures and 
eco-themed promotional items such as reusable shopping bags, sink strainers, shower timers, dog waste bag holders, 
and more. In FY25, askHRgreen.org participated in 29 community events across Hampton Roads, providing more than 
234,000 residents with the opportunity to consider how their daily habits can contribute to a cleaner, greener region.

Estimated 
Attendance

7/1/2024 Plastic Free July at Norfolk Botanical 
Garden Norfolk           1,096 

7/10/2024 Plastic Free July at Norfolk Botanical 
Garden Norfolk              637 

7/17/2024 Plastic Free July at Norfolk Botanical 
Garden Norfolk              486 

7/26/2024 TGIF Concert at Bennett's Creek Park Suffolk           1,500 

8/2/2024 TGIF Concert at Bennett's Creek Park Suffolk              350 

8/6/2024 National Night Out Suffolk           3,250 

8/16/2024 TGIF Concert at Bennett's Creek Park Suffolk              700 

9/12 - 9/15 Isle of Wight County Fair Windsor          34,415 

9/28/2024 Virginia Beach Master Gardener Fall 
Gardening Festival Virginia Beach           1,000 

10/10 - 10/13 Peanut Festival Suffolk          75,000 

10/18 - 10/20 Poquoson Seafood Festival Poquoson          48,000 

10/18/2024 Fall Festival at Portlock Primary School Chesapeake              500 

11/2/2024 Mariner's Festival at The Mariner’s 
Museum Newport News           3,300 

11/16/2024 America Recycles Day at Virginia 
Aquarium Virginia Beach              300 

1/18 - 1/19 Home & Outdoor Living Show Virginia Beach           2,700 

2/8/2025 The Story of Plastic Film Screening & 
Panel Discussion Norfolk              250 

2/15 - 2/16 Hampton Roads Home Show Hampton           2,500 

3/18 - 3/20 Virginia Marine Debris Summit Norfolk              150 

4/5 - 4/6 Daffodil Festival Gloucester          25,000 

4/19/2025 Virginia Living Museum Earth Day Newport News              692 

4/19/2025 Earth Day Celebration at Machicomoco 
State Park Gloucester              400 

4/22/2025 Earth Day Event at Christopher Newport 
University Newport News              350 

4/26/2025 Earth & Arts Festival Suffolk           6,500 

5/3/2025 Live Green Norfolk Norfolk              179 

6/3/2025 NASA Langley Research Center Safety 
and Health EXPO Hampton           2,000 

6/5/2025 Newport News Waterworks Safety Day Newport News              220 

6/27/2025 Picnic in the Park Poquoson           3,500 

6/28 - 6/29 Tidewater Comicon Virginia Beach          20,000 

Total 234,975

Community Outreach

2024-2025 OUTREACH EVENTS
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A core message of askHRgreen.org is that small, everyday actions can add up to a lasting impact on the environment. The 
Bay Star Homes program helps residents put this principle into practice by encouraging them to pledge to implement 
environmentally friendly actions in and around their homes. These pledges range from implementing stormwater best 
management practices—such as installing rain barrels or rain gardens, redirecting downspouts, and planting native 
vegetation—to conserving water, recycling right, and keeping drains clog-free. Bay Star Homes participants also enjoy 
early access to special programs, including rain barrel workshops and Stormwater Awareness Week giveaways. The 
program entered its 10th year in FY25, adding 53 new households to the program, bringing the total number of Bay Star 
Homes in Hampton Roads to 3,953. Together, these households represent a growing network of local environmental 
stewards committed to protecting the region’s waterways and natural resources.

Become a partner in your watershed to preserve our natural resources and prevent water pollution.
CLEAN WATERWAYS BEGIN AT HOME

Bay Star Homes

FY25 Bay Star Homes Registrants 

City/County Number
Chesapeake 8
Hampton 2
Isle of Wight 1
James City 1
Newport News 6
Norfolk 17
Portsmouth 2
Suffolk 10
Virginia Beach 3
Williamsburg 2
York 1
Total         53 

Total Bay Star Homes Registrants 

City/County Number
Chesapeake 189
Franklin 14
Gloucester 18
Hampton 145
Isle of Wight 15
James City 19
Newport News 316
Norfolk 2,587
Poquoson 21
Portsmouth 49
Smithfield 12
Southampton 4
Suffolk 169
Surry 3
Virginia Beach 291
Williamsburg 9
York 92
Total          3,953 

BAY STAR HOMES IN FY25
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The askHRgreen.org Recycling & Beautification Committee hosted the Hampton Roads regional kickoff of the Great 
American Cleanup (GAC) on March 28-29, 2025, as part of its ongoing “Team Up 2 Clean Up” initiative. GAC mobilizes 
neighbors, school groups, faith communities, military commands, local businesses, and municipal staff to participate in 
litter cleanups and beautification projects across the region. Participation in GAC continues to grow year over year. In 
FY25, more than 3,400 volunteers representing 11 cities and counties joined forces to remove an estimated 68 tons of 
litter and debris—including 5,198 bags of trash and over 600 discarded tires—from roadways, neighborhoods, parks, 
illegal dump sites, and waterways. Volunteers also planted 20 new trees, further enhancing community spaces. The Great 
American Cleanup continues to be a successful strategy for inspiring action, fostering civic pride, and strengthening a 
regional commitment to litter prevention in Hampton Roads.

Great American Cleanup
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In addition to the askHRgreen.org trailer, the Start Smart, Recycle Right LOVE sign has become a beloved community 
touchpoint for recycling education across Hampton Roads. This vibrant installation features oversized metal letters 
filled with aluminum cans and plastic bottles, creating a colorful and eye-catching backdrop for photos while sparking 
meaningful conversations about the importance of recycling and reducing waste in local landfills.

Since 2023, the traveling LOVE sign 
has made appearances at events 
and public spaces throughout 
the region, offering a fun and 
interactive way to connect with 
residents about the importance 
of recycling. In FY25, the sign 
underwent a brief refurbishment 
to replace faded cans and bottles 
with freshly collected materials, 
restoring its brightness and 
ensuring the message stayed 
clear and engaging. Despite this 
short downtime, the LOVE sign 
continued to make an impact at key community events and venues, including Norfolk’s Naro Theater, Christopher 
Newport University, the Virginia Marine Debris Summit, Norfolk Botanical Garden, Suffolk Earth and Arts Festival, Live 
Green Norfolk, Hampton City Hall, and the Hampton Roads Planning District Commission in Chesapeake.

The LOVE sign remains a creative and versatile outreach tool, combining art, education, and community pride to inspire 
residents to recycle right.

The askHRgreen.org outreach team welcomed a fun and engaging new addition in FY25: Hydro Joe, the region’s official 
water drop mascot. Debuting in spring 2025, Hydro Joe serves as a champion for all things water in Hampton Roads—
from highlighting the importance of clean, high-quality drinking water to promoting simple actions like fixing household 
leaks and preventing pollution in local waterways. To launch Hydro Joe, the public was invited to take part in a naming 
contest held during national 
Drinking Water Week in May, 
generating more than 180 
creative name suggestions. 
Six lucky participants received 
Owala designer water bottles 
as prizes. Hydro Joe has 
already been busy connecting 
with the community at Earth 
Day at the Virginia Living 
Museum, the Suffolk Peanut 
Festival, and a variety of 
other local happenings. With 
an approachable and playful 
presence, Hydro Joe is ready 
to spark more important 
conversations about protecting 
and valuing our region’s most 
vital resource. 

Recycling Education Through Art: The LOVE Sign

The New Face of askHRgreen.org
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During Stormwater Awareness Week, September 22-28, 2024, askHRgreen.org launched a 
special social media promotion designed to raise awareness about stormwater pollution 
prevention and encourage newsletter subscriptions. Residents were invited to enter a week-
long giveaway featuring over $800 in waterway-friendly prizes, including an electric mower, 
rain barrels, and gift cards to local garden centers and commercial car washes. Participants 
could enter once per day, with bonus entries awarded for engaging with askHRgreen.org’s 
Facebook and Instagram posts.

The campaign featured seven daily educational posts on key stormwater topics such as “Where does the drain go?”, 
the Chesapeake Bay Preservation Act (CBPA), best management practices (BMPs), pervious vs. impervious surfaces, and 
everyday actions like scooping pet waste, planting trees, and keeping gutters clear. Locality partners were also provided 
customizable graphics to co-brand materials to amplify the campaign through their own social media channels.

While overall participation was lower than in past years with 36 total entries, the promotion successfully generated 
community engagement and delivered important stormwater messages in a fun, interactive format. The contest also 
helped grow newsletter subscriptions and created shareable content that can be repurposed for future outreach.

The askHRgreen.org Pet Waste Station Grant Program is a practical and popular way to help communities combat 
nutrient and bacteria pollution in local waterways. By making it easier for pet owners to “scoop the poop,” the program 
empowers neighborhoods to take direct action in protecting water quality.

Through the program, neighborhood associations, community groups, and property management companies can 
apply for free pet waste stations to be installed in their communities. In return, recipients commit to maintaining the 
stations by emptying trash bins and restocking bags as needed—ensuring long-term benefits for both residents and the 
environment.

In FY25, 39 new pet waste stations were placed across Hampton Roads, creating cleaner, healthier, and more enjoyable 
shared spaces while reinforcing the simple actions residents can take to keep pollution out of local waterways.

Stormwater Awareness Week

Pet Waste Station Grant Program

City/County Stations
Hampton 4
Newport News 10
Norfolk 1
Suffolk 4
Virginia Beach 13
York County 7
Total 39

Pet Waste Stations in FY25
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Project  Students School/Organization City/County Grant

Going Green with Graphic Novels 57 Norfolk Public Library Norfolk $228.00

Courtyard Beautification 23 Windsor Oaks Elementary Virginia Beach $500.00

Little Library 12 Menchville HS Student Live Well Group Newport News $500.00

Parkway Panther Compost 250 Parkway Elementary Virginia Beach $500.00

Oyster Project 35 Norfolk Christian Schools Norfolk $500.00

Notable Tree Project 75 Lynnhaven River NOW Virginia Beach $500.00

Education Fair 175 Nansemond River High School Suffolk $500.00

Garden of all Seasons 20 Academy for Discovery at Lakewood Norfolk $500.00

Native Pollinator Habitat Stewardship 1681 Cox High School Virginia Beach $500.00

Native Tree Project 80 Norfolk Academy Norfolk $500.00

Outdoor Learning Project 805 Norfolk Christian Schools Norfolk $500.00

Recycling Paper 640 Hampton City Schools Hampton $300.00

Cistern Model 300 Williamsburg Community Growers Williamsburg $500.00

Tarrant Recycling Project 680 Hampton City Schools Hampton $500.00

Campus Recycling 11 Hampton Roads International Montessori 
School Hampton $245.12

Interns take on EJ 20 Teens with a Purpose Norfolk $500.00

Falcons Lead a Recycling Revolution 650 Yorktown Elementary School Yorktown $500.00

$7,773.12

askHRgreen.org is proud to provide hands-on environmental education opportunities for K-12 students in Hampton 
Roads. Through the Environmental Education Mini Grant Program, Hampton Roads teachers, youth leaders, and youth-
centric organizations can receive up to $500 per year to fund projects that connect kids with sustainability. 

In FY25, askHRgreen.org received 20 applications for the mini grant program and funded 17 of them, for a total of 
$7,773.12. These projects provided youth in Hampton Roads with expanded environmental learning opportunities, such 
as exploring environmental justice, beautification of school campuses, creating native pollinator gardens, composting, 
and more. These valuable experiences help nurture a connection between our environment and the future leaders of 
Hampton Roads. Overall, the Environmental Education Mini Grant Program impacted more than 5,500 students across 
the region in FY25. To learn a little more about these impactful projects, see Appendix A.

Student Outreach

FY25 Environmental Education Mini Grant Projects

ENVIRONMENTAL EDUCATION MINI GRANT PROGRAM
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GREEN LEARNING GUIDES
askHRgreen.org produces Green Learning Guides for both third and sixth grade students across Hampton Roads, 
providing age-appropriate lessons that align with Virginia’s Standards of Learning (SOLs). These guides are designed 
to make environmental stewardship relatable for students while supporting teachers with curriculum-based content.

In FY25, the third grade edition was updated with four new pages of content covering topics such as energy use and 
conservation, climate impacts and the environmental benefits of trees, composting, and waste reduction practices. 
These additions broaden the scope of the guide and connect classroom learning to simple, everyday actions students 
can take to care for their environment.

A total of 2,600 updated third grade guides were printed for distribution to classrooms and students across the region, 
ensuring more young learners are equipped with knowledge and inspiration to help build a greener Hampton Roads.
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In June 2024, the askHRgreen.org Recycling & Beautification Committee was awarded more than $1.9 million through 
the EPA’s Recycling Education and Outreach (REO) Grant Program. This three-year grant supports the Start Smart, 
Recycle Right campaign, which aims to amplify recycling awareness, educate residents on the benefits of recycling, 
improve access to recycling information, and encourage all residents to “recycle right” in Hampton Roads.

In spring 2025, a multi-modal survey was deployed across the region to gather baseline data on recycling behaviors, 
knowledge, and attitudes. To complement the survey, six focus groups were held in both virtual and in-person formats 
to dive deeper into recycling habits and to test future campaign messaging. These focus groups included targeted 
audiences such as households with and without curbside recycling, neighborhoods involved in the Feet on the Street 
initiative, subscription-based recyclers, and underperforming recyclers. A full report of findings will be released in fall 
2025 and will directly inform future media campaigns and outreach strategies.

With support from The Recycling Partnership, more 
than 32,000 households participated in the Feet on the 
Street (FOTS) cart tagging initiative across the following 
six Hampton Roads jurisdictions: James City County, 
Newport News, Norfolk, Suffolk, Virginia Beach, and 
York County. The project began with audits at local 
materials recovery facilities (MRFs) to establish baseline 
contamination rates for a selection of the FOTS routes 
in each community. These audits were followed by a 
postcard campaign to educate households on what 
belongs (and what doesn’t) in their curbside recycling 
carts. Trained cart auditors then conducted four rounds 
of inspections over eight weeks, issuing warning tags 
for first-time contamination and cart rejection tags for 
repeat offenders. At the project’s conclusion, MRF audits 
were performed again to measure contamination rates 
post-FOTS implementation and a follow-up postcard was 
mailed to all participating households to reinforce the 
top contamination issues.

The initiative delivered measurable improvements as 
well as some key findings:
•	 36% overall reduction in tagging occurrences, 

with some neighborhoods achieving even greater 
success.

•	 Contamination decreased between 4% and 50% 
across project areas.

EPA Recycling Education & Outreach Grant

REGIONAL RECYCLING RESEARCH

FEET ON THE STREET

•	 Average participation rate of 62%, exceeding the state average (56%), though still below some Feet on the Street 
projects nationwide.

•	 Plastic bags and bagged recyclables were the leading contaminants, observed in 42% and 36% of contaminated 
carts, respectively.

These insights will guide the development of consistent, region-wide recycling education campaigns in FY26 and 
beyond.
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Grant funding also supported the launch of two new interactive web tools: the Waste Wizard and the Waste Sorting 
Game.

The Waste Wizard is a searchable database that helps residents determine the correct disposal method for hundreds 
of household items. Beyond recycling, the tool directs users to alternative disposal solutions including household 
hazardous waste facilities, bulk pickup, electronics recycling programs, donation centers, and retail drop-off sites.

The Waste Sorting Game challenges players through five levels of recycling and disposal scenarios tailored to Hampton 
Roads’ accepted materials, complete with imagery of the local landscape. This fun, interactive game is designed to 
educate both youth and adults on proper recycling and disposal practices while reinforcing positive behaviors.

Together, these tools expand access to reliable recycling information, reduce confusion, and encourage residents to 
make the right choice when it comes to waste disposal.

WASTE WIZARD & WASTE SORTING GAME

Materials Viewed 5,347
User sessions 2,232
First time visitors 2,082

Waste Wizard Usage

# of game plays 355
# of completed games (all levels) 165
Average engagement time nearly 10 mins

Waste Sorting Game Usage
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In FY25, Recycling & Beautification Committee launched the Foam-Free initiative to support restaurants and 
food service businesses in complying with Virginia’s ban on expanded polystyrene (EPS) food containers, which 
took effect for larger chain restaurants in 2025 and will extend to small businesses in 2026. The program was 
designed to ease the transition away from EPS by providing free Foam-Free Sample Kits featuring a variety 
of eco-friendly alternatives such as containers made from sugar cane, paper, and recyclable aluminum. 
 
Each kit also included educational and promotional materials to help businesses embrace and 
promote their commitment to waste reduction. Resources included “No Foam Zone” window clings for 
storefronts, “BYO To-Go” promotional materials to encourage customers to bring their own reusable 
containers, and “Waste Warrior” activity booklets for children to engage families in the conversation. 
 
Restaurant owners can request a free kit and access additional information about the EPS phase-out through the 
campaign’s central hub at askHRgreen.org/foam-free. This hands-on outreach helps local businesses test alternatives, 
share the foam-free message with customers, and take an active role in reducing single-use plastics in Hampton Roads.

Business Outreach

FOAM-FREE EDUCATION & OUTREACH

Launched in 2021, the Cigarette Waste Receptacle Grant Program is a joint 
initiative of the Recycling & Beautification Committee and the Stormwater 
Education Committee. The program provides free receptacles to businesses 
and facilities struggling with cigarette litter, helping address one of the most 
commonly littered items nationwide. Research from Keep America Beautiful 
shows that receptacles placed at transition points such as parking lots and 
building entrances are particularly effective in reducing litter. Since its inception, 
the program has distributed 223 cigarette waste receptacles to businesses across 
Hampton Roads.

CIGARETTE WASTE RECEPTACLE GRANTS

http://askHRgreen.org/foam-free
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The Stormwater Education Committee launched the Bay Star Business program in 2018 to engage the Hampton Roads 
business community in protecting local water quality through everyday environmental practices. Businesses join by 
pledging to take simple actions such as conserving water, recycling, cleaning up litter, and properly maintaining company 
vehicles. Participation is free, and businesses receive a tailored welcome packet with industry-specific resources and 
a Bay Star Business window decal to display at their office or on company vehicles as a visible commitment to clean 
waterways. Participating businesses are also recognized on the askHRgreen.org website and social media platforms. In 
FY25, the program welcomed five new businesses for a total of 82 active participants, after adjusting to remove four 
businesses that had closed.

The regional FOG Training and Certification Program educates food service workers and grease haulers on how to prevent 
sanitary sewer backups caused by improper disposal of fats, oils, and grease. Many Hampton Roads localities require 
FOG certification, and the regional program provides this training free of charge through the HRFOG.com website. 
 
In FY25, the FOG Committee launched a brand new HRFOG.com training website, transforming the program into a 
modern, interactive platform. Training now includes short instructional videos paired with quiz questions to increase 
engagement and retention. To make the 
program more inclusive, the Committee also 
began developing translated training materials 
in Spanish and Chinese for food service 
employees with limited English proficiency. 
These translated resources are expected to be 
available in early FY26.

BAY STAR BUSINESS

City/County Number
Chesapeake 7
Gloucester 2
Hampton 7
James City County 2
Newport News 15
Norfolk 21
Portsmouth 1
Suffolk 2
Virginia Beach 21
Williamsburg 1
York 3
Total         82 

Bay Star Businesses in FY25

FATS, OILS, AND GREASE TRAINING AND CERTIFICATION PROGRAM
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3,109 followers 
reach of 818,986

741 followers 
reach of 434,247

7,057 Newsletter 
Subscribers

Follow along @askHRgreen

Date Media Outlet Topic Link Circ/Imp PR Value

March 10, 2025 Broadcast TV: WAVY Hampton Roads Show Great American Cleanup Segment Here 19,562 $1,500

March 20, 2025 Broadcast TV: WTKR Coast Live Fix a Leak Week Segment Here 4,691 $1,000

March 24, 2025 Broadcast TV: WAVY Hampton Roads Show No Wipes in Pipes Segment Here 6,007 $1,500

April 2, 2025 Broadcast TV: WTKR News Channel 3 Feet on the Street Segment Here 2,500 $1,000

April 3, 2025 Daily Newspaper: The Virginian Pilot Feet on the Street Article Here 211,579 $12,200

April 3, 2025 News Website: WAVY.com Feet on the Street Online News Article Here 10,000 $1,500

April 8, 2025 Broadcast TV: WTKR Coast Live Only Rain Down The Drain Segment Here 7,200 $1,000

May 5, 2025 Broadcast TV: WTKR Coast Live Drinking Water Week Segment Here 9,179 $1,000

270,718 $20,700 

Public Relations Activities

https://www.wavy.com/hr-show/hrs-great-american-cleanup/
https://www.wtkr.com/coast-live/fix-a-leak-week-on-coast-live
https://www.wavy.com/hr-show/hrs-no-wipes-in-pipes/
http://wtkr.com/coast-live/big-change-coming-to-recycling-in-hampton-roads-what-to-know-on-coast-live
https://www.pilotonline.com/2025/04/02/program-inspect-hampton-roads-recycling-bins/?lctg=34E30517540F948F34EC9522E9&utm_email=34E30517540F948F34EC9522E9&active=no&utm_source=listrak&utm_medium=email&utm_term=https%3a%2f%2fwww.pilotonline.com%2f2025%2f04%2f02%2fprogram-inspect-hampton-roads-recycling-bins%2f&utm_campaign=Dont-Miss&utm_content=Alerts
https://www.wavy.com/news/local-news/recycling-initiative-feet-on-the-street-coming-to-the-hampton-roads-area/
http://wtkr.com/coast-live/storm-drains-are-constantly-filled-with-pollutants-heres-how-to-fix-it-on-coast-live
https://www.wtkr.com/coast-live/drinking-water-week-on-coast-live
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2024-2025 Promotional Media Campaigns
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HHOOLLIIDDAAYY  GGRREEAASSEE  GGRRIINNCCHH  22002244  CCAAMMPPAAIIGGNN  RREECCAAPP      
 
DDeecceemmbbeerr  2233  --   JJaannuuaarryy  11,,  22002255   
BBuuddggeett::  $$88,,880099

 
 
 

METRICS SOCIAL NEXTDOOR STREAMING LINEAR TV 

Impressions 406,935 12,341 50,030 402,650 

Reach 280,418 - 16,164 183,934 

Frequency - - 3.1X 2.2X 

CPM 
Benchmark: $5.00 

$4.91 $57.21 $29.98 $10.98 

Clicks 466 720 - - 

CPC 
Benchmark: $2.00 

$4.29 $0.98 - - 

CTR 
Benchmark: .35% 

0.12% 5.83% - - 

TOTAL IMPRESSIONS 
AVG 
CPM 

871,956 $10.10 

 

HOLIDAY GREASE GRINCH

Campaign Summary
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FIX A LEAK WEEK CAMPAIGN RECAP   
 
March 13 - March 23, 2025 
Budget: $14,600 
 

 

METRICS SOCIAL NEXTDOOR E-BLAST TV COAST LIVE YOUTUBE 

Impressions 193,717 80,557 
12,715 

(Opens) 
535,112 4,691 341,421 

Reach 145,102 - - 268,880 4,691 - 

Frequency - - - 2x - 5.2x 

CPM 
Benchmark: $5.00 

$4.13 $7.01 $39.32 $12.05 $127.90 $5.85 

Clicks 184 481 47 - - - 

CPC 
Benchmark: $2.00 

- $1.00 $10.64 - - - 

CTR 
Benchmark: .35% 

0.10% 0.60% 0.37% - - - 

Emails Sent - - 24,134 - - - 

Open Rate - - 53% - - - 

TOTAL IMPRESSIONS 
AVG 
CPM 

1,168,213 $9.51 

 
 
 

 
 
 
 
 
 
 
    

 

FIX A LEAK WEEK

Campaign Summary



2424

  

GREAT AMERICAN CLEANUP 2025 CAMPAIGN RECAP   
 
March 17 - March 26, 2025 
Budget: $4,000 

 
 
 

METRICS SOCIAL NEXTDOOR HAMPTON ROADS SHOW 

Impressions 235,528 75,531 19,562 

Reach 110,395 - 19,562 

Frequency - - - 

CPM 
Benchmark: $5.00 

$3.39 $6.62 - 

Clicks 969 410 - 

CPC 
Benchmark: $2.00 

$0.82 $1.17 - 

CTR 
Benchmark: .35% 

0.41% 0.54% - 

TOTAL IMPRESSIONS AVG CPM 

763,205 $5.24 

 
 
 
 
 
 
 
 
 
 
 
 
    

 

GREAT AMERICAN CLEANUP

Campaign Summary
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NO WIPES CLOG MONSTER CAMPAIGN RECAP   
 
March 21 - April 1, 2025 
Budget: $12,200 

 
 

METRICS SOCIAL NEXTDOOR E-BLAST TV 
HAMPTON ROADS 

SHOW 

Impressions 257,639 91,104 
13,386 

(Opens) 
375,507 6,007 

Reach 88,722 - - 194,012 6,007 

Frequency - - - 2x - 

CPM 
Benchmark: $5.00 

$3.88 $8.23 $37.35 $24.23 $99.88 

Clicks 717 577 66 - - 

CPC 
Benchmark: $2.00 

$1.39 $1.10 $7.58 - - 

CTR 
Benchmark: .35% 

0.27% 0.63% 0.49% - - 

Emails Sent - - 23,908 - - 

Open Rate - - 56.00% - - 

TOTAL IMPRESSIONS 
AVG 
CPM 

743,643 $16.41 

 
 
 

 
 
 
 
 
 
 
    

 

NO WIPES - CLOG MONSTER

Campaign Summary
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DRINKING WATER WEEK
  

DRINKING WATER WEEK 2025 CAMPAIGN RECAP   
 
May 4 - May 10, 2025 
Budget: $20,650 

 
 
 

METRICS SOCIAL NEXTDOOR E-BLAST RADIO COAST LIVE YOUTUBE 

Impressions 381,567 65,107 
13,683 

(Opens) 
770,700 9,179 270,311 

Reach 267,026 - - 310,156 9,179 - 

Frequency - - - 2.5x - 4.2x 

CPM 
Benchmark: $5.00 

$3.56 $9.22 $36.54 $9.73 $65.37 $9.25 

Clicks 774 279 39 - - - 

CPC 
Benchmark: $2.00 

$1.76 $1.83 $12.82 - - - 

CTR 
Benchmark: .35% 

0.20% 0.43% 0.29% - - - 

Emails Sent - - 20,885 - - - 

Open Rate - - 66% - - - 

TOTAL IMPRESSIONS 
AVG 
CPM 

1,496,864 $10.46 

 
 
 

 
 
 
 
 
 
    

 

Campaign Summary
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ONLY RAIN DOWN THE DRAIN CAMPAIGN RECAP   
 
May 12 - June 2, 2025 
Budget: $11,100 

 
 
 

METRICS SOCIAL NEXTDOOR E-BLAST YOUTUBE COAST LIVE 

Impressions 385,662 99,445 
13,780 

(Opens) 
379,115 7,200 

Reach 196,863 - - - 7,200 

Frequency - - - 3.3x - 

CPM 
Benchmark: $5.00 

$3.11 $10.06 $36.28 $13.19 $83.33 

Clicks 1062 436 20 - - 

CPC 
Benchmark: $2.00 

$1.13 $1.95 $25.00 - - 

CTR 
Benchmark: .35% 

0.28% 0.63% 0.15% - - 

Emails Sent - - 20,276 - - 

Open Rate - - 68.00% - - 

TOTAL IMPRESSIONS AVG CPM 

885,202 $12.54 

 
 
 

 
 
 
 
 
    

 

ONLY RAIN DOWN THE DRAIN

Campaign Summary
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AALLLL  SSEEAASSOONN  GGRREEAASSEE  GGRRIINNCCHH  22002255  CCAAMMPPAAIIGGNN  RREECCAAPP      
 
JJuunnee  1111  --   JJuunnee  3300,,  22002255   
BBuuddggeett::  $$1155,,000000

 
 
 
 

METRICS SOCIAL NEXTDOOR STREAMING CABLE YOUTUBE 

Impressions 419,792 184,406 81,844 15,628 196,479 

Reach 248,696 - 31,858 9,414 - 

Frequency - - 2.6x 1.7x 2.4x 

CPM 
Benchmark: $5.00 

$3.57 $4.07 $30.55 $255.95 $12.72 

Clicks 516 233 - - - 

CPC 
Benchmark: $2.00 

$2.91 $3.22 - - - 

CTR 
Benchmark: .35% 

0.12% 0.13% - - - 

TOTAL IMPRESSIONS 
AVG 
CPM 

898,149 $16.70 

 

ALL SEASON GREASE GRINCH

Campaign Summary
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SSCCOOOOPP  TTHHEE  PPOOOOPP  22002255  CCAAMMPPAAIIGGNN  RREECCAAPP      
 
JJuunnee  1111  --   JJuunnee  3300,,  22002255   
BBuuddggeett::  $$1133,,000000

 
 

METRICS SOCIAL NEXTDOOR OUTDOOR 

Impressions 374,467 168,381 1,925,152 

Reach 224,123 - - 

Frequency - - - 

CPM 
Benchmark: $5.00 

$4.01 $4.45 $3.12 

Clicks 571 288 - 

CPC 
Benchmark: $2.00 

$2.63 $2.60 - 

CTR 
Benchmark: .35% 

0.15% 0.17% - 

TOTAL IMPRESSIONS AVG CPM 

2,468,000 $4.36 

 
 

SCOOP THE POOP

Campaign Summary
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Appendix A

i 
 

 
 
Summary for FY25 Environmental Education Mini Grants  
Total Projects Funded in FY25:  17 
FY25 Mini Grant Budget:   $15,503.33 
Total Grant Funds Awarded: $7,773.12 
 

Name of Project Number 
of 

Students 

School/Facility City/County Awarded 

Going Green with Graphic 
Novels 57 Norfolk Public Library Norfolk $228.00 

Courtyard Beautification 23 Windsor Oaks 
Elementary Virginia Beach $500.00 

Little Library 12 Menchville HS Student 
Live Well Group Newport News  $500.00 

Parkway Panther Compost 250 Parkway Elementary Virginia Beach $500.00 

Oyster Project 35 Norfolk Christian 
Schools Norfolk $500.00 

Notable Tree Project 75 Lynnhaven River NOW Virginia Beach $500.00 

Education Fair 175 Nansemond River High 
School  Suffolk $500.00 

Garden of all Seasons 20 Academy for Discovery 
at Lakewood Norfolk $500.00 

Native Pollinator Habitat 
Stewardship 1681 Cox High School Virginia Beach $500.00 

Native Tree Project 80 Norfolk Academy Norfolk $500.00 

Outdoor Learning Project 805 Norfolk Christian 
Schools Norfolk $500.00 

Recycling Paper  640 Hampton City Schools Hampton $300.00 

Cistern Model 300 Williamsburg 
Community Growers Williamsburg $500.00 

Tarrant Recycling Project 680 Hampton City Schools Hampton  $500.00 
Campus Recycling 11 HRIMS Hampton $245.12 
Interns take on EJ 20 Teens with a Purpose Norfolk $500.00 

Falcons Lead a Recycling 
Revolution 650 Yorktown Elementary 

School  Yorktown $500.00 

 
  



31www.askHRgreen.org 31



3232



33www.askHRgreen.org 33



3434



35www.askHRgreen.org 35



3636



37www.askHRgreen.org 37



3838



39www.askHRgreen.org 39



4040



41www.askHRgreen.org 41



4242



43www.askHRgreen.org 43



4444



45www.askHRgreen.org 45



4646



47www.askHRgreen.org 47



4848



49www.askHRgreen.org 49



5050



51www.askHRgreen.org 51



5252



53www.askHRgreen.org 53



5454



55www.askHRgreen.org 55


	_GoBack

